TAMWORTH GOLF COURSE

HIGH LEVEL PROJECT PLAN

SITE DISPOSAL PROJECT

ID Task Name 2014 2015
r 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quart
Dec | Jan |Feb| Mar | Apr |May | Jun | Jul [Aug [Sep | Oct [Nov [Dec | Jan [Feb [Mar | Apr [May [ Jun | Jul [Aug

1 TBC Clirs strategic decision on disposal : 2710 X . : .

2 appoint environmental consultants

3 appoint NHBC LEQ service

4 appoint solicitor

5 site investigations (incl gas, ecology, residual structures, made ground)

6 appoint planning consultant / masterplanner i

7 outline planning application

8 complete reports / LQE certification / collateral warranties

9 | outline planning application granted . : ‘ 17/04

10 TBC Clirs decision on sale proposal

: vv .
11 | complete project ‘ 12106
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